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Who was there?

689

years of experience in
disability sector

48

ADLOs & Managers & CEO




0
L 1/
9

Day 1

e Opening of the Gathering | Donnella Mills, NACCHO Chair

e Opening Address: ACCHOs - The Key to unlocking the
NDIS for Aboriginal and Torres Strait Islander people
| Jamie Newman, CEO; OAMS

e Celebrating the ADLO Workforce: Showcase and Panel Q&A

| Constance Gamble & Eric Colbung | Moorditij Koort Aboriginal
Health, WA

| Hayley Glass & Janine Brown | Victorian Aboriginal
Health, VIC

| Bianca Hardaker | Tasmanian Aboriginal Centre, TAS
| Brian Bolt | Galambila Aboriginal Health Services, NSW

| Jordan Boney | Carbal Aboriginal Health, QLD i
e ADLO Monitoring & Evaluation: Sensemaking and implications ’
| Beyond and SB & Associate Consultancy '
e Activity Extended: Session: Extend, expand, ®
enrich - reflecting on the past to inform the future \

| Beyond and SB & Associate Consultancy
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% eyrole preserdalion:

ACCHOS - THE KEY TO UNLOCKING THE NDIS FOR
i/ ABORIGINAL AND TORRES STRAIT ISLANDER PEOPLE

with Jamie Newman, CEO: Orange Aboriginal Medical Services (OAMS)
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Celebrating the ADLO Workforce: Showcase and Panel Q&A

ADLOs were invited to showcase their fantastic work. Services
shared their ADLO journey, challenges and success stories to
the group. This session provided opportunities for ADLOs to
share best practice approaches and learn and listen from one
another.
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“For myself overall as an ADLO, the networking and just being
able to listen to all speaker across the gathering was very useful”
- ADLO representative



MOORDITJ KOORT

ABORIGINAL HEALTH ABORIGINAL HEALTH ABORIGINAL CENTRE

with Constance Gamble

GoobD PerlH

HEART WE?BCh

SERVIC\NVG

")
@\/ Pvl?-AL

VUG
FRICPAM

ADLO

wELLNESS

CENTRE HENTAL

R@@ HEN.TH

TEAVEL
TIMNES

CoUNTRY

“eory

e shoalH TeANSITION

PATHWAY &

WHoLE ﬂ.AN

FARILY [7AAR)

lo-_-

=

wWHEATBELT

Dispeilily

.; ELDEB

jiJ

LARGE
SERVICE

| AREN
NDiS

DEERBAFRL
YERRIGAN

LI
TEAN

CARE

NEEESS morre

INDEPENDENT ilﬂ
CONNECT
e ADVOCA E
SVPPoET

PELAﬁoNSHIPs’-(\ PMEENG
CARE Eff’ SA)

CELEBRATING THE ADLO WORKFORCE

VICTORIAN

with Hayley Glass & Janine Brown

4 SITES & ViC —
HolisTic KEEP:\“

FISRLTE NoBILE

* ALLIEP HEALTH SERV.
* INTECPATEP TEAM CARE
* ND\S ADVCCACY ~d SVPPoRT
cclLDER CNZE SUFPoP-T

e HEAL

PZoVIPERS

culTveallY
TeANSLATING D) INFORMED
NDIS LANGVACGE WHAT

% SIMPLE & THAT
UNDEIZSTAND

R AA TS

YEARS 4 WEEK
e Two Q REPoeT B
YEAR AN AN
WAIT AROUND |
TinES

TASMANIAN

with Bianca Hardaker

Yov NEVEFR

GNE@P

BEsT

INTEREST
AT HENZT , \
FLEX:B.LIT\’

* SUffoT GULTURE 2

[’l Tevsl
CoMMUINTY

eenove -l
EAI‘Z\ZIEES

CONNEcT
.|N1'AKE FoN FANILY

A Sul kel Y

GALAMBILA
ABORIGINAL
HEALTH SERVICES

with Brian Bolt

JOVENEY
THEALING

ﬁw'f
dq\Y
NDIS NDIA

culTvenal mp-mepsm[z
— ONNECTION @
APPRoPRIATE %@cu@eo

?Elﬂ:l'iaNSHiPS

GRRE

CONSTANT CARE 2 TTINNEd

ADVOCA

eESCALATI

VRGENCY

I"IAKE
FEEL

BRI

Y o

NGE

o

nnnnnnnnnnnnnnnnnnnnn

N A C C H O ND'S IS
%, part of
my story

CARBAL
ABORIGINAL HEALTH

with Jordan Boney

TOTER < (CH
‘.
MJL EXCE?TIONAL
HEALTH CARE
¢ “5- ACoNMIVNITY

5,5 O\ EVENTS ——
G2 ED%Q‘B’D@W

® DEhr’u ~3 «PsYcHoSocIAL

e CLINIC

e STRONG [5@@
FATHERS u NKACE

® STRONCG wd RELATIONSHIPS

MoTHEES
® ELDERCARE
e ACCaPMcPATION

GRAPHIC RECORDING BY TATUMKENNA.COM ON GIMUY WALUBARA YIDINJI COUNTRY









ADLO Monitoring & Evaluation: Sensemaking and implications

NACCHO has commissioned an independent provider - Beyond |
consultancy to produce a monitoring and evaluation framework and &"E”ts
report on the ADLO program. Beyond and SB & Associates )
Consultancy have conducted focus groups with ADLOs based on their
MMMs (Modified Monash Model), individual zoom interviews, and site
visits to ACCHOs. Including those at the Gathering 87% or 34 out of
the 39 ADLO sites have been represented in at least one evaluation

36 ADLOs

L

25 services
activity.
NACCHO invited Beyond and SB & Associates Consultancy to the ADLO 7 ADLO
Gathering to present shared learnings and collectively ensure the NACCHO ADLO Managers
evaluation outcomes reflects the experiences of the ADLOs and P’;g:f“"' Managers

resonated with them. 25 services

Participants fed back:

‘Feeling validated with everything | experienced within the ADLO program”

“M&E & feedback session was one of the most useful aspect over the past 2 days”



ADLO Monitoring & Evaluation: Sensemaking and Implications

What we heard from the focus groups and interviews with ADLOs and ADLO managers.

Considerations for improvements

ﬁD LOs: \

e Tiered approach to reflect expertise
Buddy/Mentoring

Group chats

Targeted discussions

More face to face

e More culturally safe discussions

e Continuous NDIS training

ADLO Managers:

e Recordings

e Upskilling & career progression
e Other non-NDIS related training
e Regional specific

e Follow up on solutions

o

How does an ADLO support clients

ﬁDLOs: \

e Linkages with other e Provide choice

supports & services e Holistic
e Capacity building e Trauma informed
e Empowerment e Validation
e Advocacy e Trust

Culturally safe

ADLO Managers:

e Breaking down with stignma

e Non-judgemental

e Building rapport

e Support paperwork & getting evidence
e Flexibility of service

e Accessible language - jargon free

e Relationships

What things are most challenging

mDLOs:

e Support for staff
e Costof assessments ¢ Client ID

e |Inadequate funding e Role clarity
e Renumeration

Not enough time for promotion

e Short term funding

e Not having dedicated NDIA staff

ADLO Managers:

e Not continuing the client journey
e Limited access to information

e Vague criteria

e PACE

e [nconsistencies

o Wait times

e Client fear

e Attending meetings
kLiaising with medical teams

/

\_

\

e More positions
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with Beyond and SB & Associates Consultancy
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Successfully supported to get NDIS

Supporting with implemeting or
reviewing plan

Waiting on approval or gathering
evidence

Application that the ADLO supported
with was declined

The client experience

Clients shared their ADLO experience

35%




Activity: Extend, expand, enrich - reflecting on the past
to inform the future

The session with Sheryl from Beyond and SB & Consultancy

provided ADLOs an opportunity to listen and reflect on the IR, SCRe .
feedback received from the focus group and interviews that — : S

were conducted in May - July 2024. The activity encouraged
ADLOs to put a sticker on each theme, that they felt resonated
most with them.
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Day 2

e Welcome to Day 2 & Recap of Day 1 | Dr Dawn Casey, NACCHO Chair

 NDIA Fraud Fusion Taskforce | Laurel Kong & Kitsa Papadopoulos,
Fraud Fusion Taskforce & Integrity Capability Division

e NDIA, NACCHO & OAMS: Future Focus | Fleur Hill, Dr Sarah Hayton
& Debbie Alexander

Activity: Cultural Navigation | Katrina Fanning

Activity Part A & B: Next steps moving forward | Katrina Fanning

Activity: Community of Practice - Agenda Items | Katrina Fanning
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: Dusentations:

<< NDIA, NACCHO & OAMS: FUTURE FOCUSED
NDIA NACCHO OAMS

with Sarah Hayton
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Activity Part A: Next steps moving forward

Planning for success - now and into future innovative solution to our priorities - group activity

/ What is important to do well?

e Building trust & positive relationships
e Respect & understanding

e Cultural safety & sensitivity

e Knowledge of local services

e Know your mob/role

e Portal system (PACE)

e Proactiveness

-kEducating cultural safety plans to prioritise individuals needs

pathways

e Information sharing
e Good leadership

e Understanding the referral

e Partnership with NDIA & PiTC

\

/

/ What will that take?

e Build strong rapport with other providers
e Having a community directory

e Ongoing funding

e Access to services

e Having dedicated NDIA representative

e Providing right support to ADLOs

e Coordination, transparency across agencies, ACCHOs,

More staffs in workforce
Time & commitment

around culture

\community organisations

Better relationship with PiTC

Understanding & educating

\

/

/

e NDIA&PITC

e ACCHOs/ACCOs

Who will do it? \

e Federal, state & local government

e Council of Australian Governments (COAQG)

e Anyone & everyone who is invested in the program
e Community providers

e ADLO teams or AMS that already has proven results

!dentified positions or strong allies /
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Activity Part B: Next steps moving forward

Planning for success - now and into future innovative solution to our priorities - group activity
000000000000 09°000

/

What does success look like?

e People feeling supported and engaged e Recognition for our network

e Healthy families & relationships within NDIA
e Funding consistency e Job security
e More First Nation people meeting e Availability of resources
access using their plans to capacity e Inclusivity 2 ‘
e Smoother transition and less wait e Community educated & informed ’ PROUD OF OUR
: : ¥  CULTURE
times e Impact of life AWARE OF OUR’
e Having more service providers (allied e Clients feel safe & comfortable = HEALTH
health) e Participants build capacity,
e Low number of frustrations from growth, understanding
participants access to NDIS e ACCHOs & AMS supported to
e The needs of clients are being met provide long term outcomes
e Inclusivity “close the gap”

e A continuation of ADLO services

4 /
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% We'd like to thank all ADLOs, ADLOs manager, CEOQ & ACCHOs for the

oS
)

* fantastic work they have done & participating in the ADLO Gathering.
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NACCHO Contact Details

Thea Dunkley, Assistant Director, Disability
thea.dunkley@naccho.org.au
0438 415 603

Amanda Seek, Project Officer, Disability
amanda.seek@naccho.org.au
02 6246 9316

Please cc naccho.adlo@naccho.org.au in all emails
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